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• Scientific knowledge is required to address 
quantitatively the problems…to find real solutions 

• Involvement of stakeholders: 
• Municipalities 

• Citizens 

• Academia & research institutions 

• Paper Industry 

• Industry associations 

• Collectors & waste management companies 

• Expert consultancy 

• …  
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Why a project on that 
topic? 
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IMPACTPapeRec project 
overview 

Questionnaires 

(D2.1.): Best 

practices - 

challenges 

Methodology 

(D2.2.): Identify 

potential best 

practices 

Best practice 

HandBook 

(D2.3.): manual 

of best & good 

practices 

Input from Municipalities 
(WP3 clusters) and WP2 
BPWG  

Input from ESC, WP3 Clusters: 
potential best & good practices  

Input from WP2 BPWG, 
ITENE and ACR+ to 
develop best practices 
for the handbook 

Challenges WP4 Ideas 
for new 
projects/business  

WP5 Dissemination of results  

Validation of HandBook by 
clusters within WP3 

WP1 Management 

Handbook: Main project 
output 

Project clusters + best performing 
territories 

Project 
clusters  
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Stakeholders 
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End-

users 

Waste 

management

/ 

paper 

industry  

Researc

h/exper

ts 

EPR 

schem

es 

Citizens/ 

municipalities 

Trade 

organisati

ons 

Circula
r 

econo
my 

schem
e 
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Support by externals 

• Consultation to the External Support Committee of the 
project 

 

UK 
12% Italy 

12% 

Germany 
13% 

Czech Republic 
6% Portugal 

6% 

Spain 
13% Denmark 

6% 

France 
13% 

Poland 
13% 

The Netherlands 
6% 

IMPACTPapeRec External Support Committee 
members by Country 

Waste 
management 

company 
17% 

Trade association 
29% 

Paper industry 
18% 

Academia 
6% 

Independent 
consultant 

12% 

NGO 
12% 

Municipality 
6% 

IMPACTPapeRec External Support Committee 
members by company profile 
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How to address these 
challenges to solutions? 

Survey by 
ACR+ Jul 16 Problem analysis 

Cluster 
workshop Sep 

16 
+ 

Identification 
Evaluation 

BPWG Jul 16 

Cluster 
workshop Jan 

17 
+ 

Negative effects & challenges 

Priorization 
Cluster 

workshop Jan 
17 

Best Practice 
workshop Jan 

17 

Description 
First list of 

Good Practices 
Nov 16 

Second list 
Good Practices 

May 17 
+ 

Good & 
best 

practices 

Supporting 
factsheets 

Self 
assessmen

t tool 

Validation of the 
handbook Jul-Oct 
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How to address these 
challenges to solutions? 

• By looking at best performing territories on 
paper and cardboard recycling  

Ljubljana 
(SI) 

Cádiz (ES) 

Liege (BE) 

Kempten/Oberallgäu/Lindau (DE) 

Logroño (ES) 
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The challenges in cluster 
territories 

UK: Merthyr Tydfil 
 

France: Vendée/Trivalis 

Poland: Szczecin 
 
Romania: Mihai Viteazu 
& Sfantu Gheorghe 
 
Bulgaria: Dupnitsa & 
Mezdra 
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Key identified problems in 
clusters (= needs selection 
tree) 

• Low quantity of collected 
paper and board 

• Collection of mixed 
recyclables 

• Low quality of paper and 
board (mainly because high 
level of impurities and 
moisture) 

• Low motivation of citizens 

• Vandalism at collection sites 

• Littering around collection 
sites Final Project Conference – Committee of the Regions, Brussels 

(Belgium) 24 Jan 2018 

8 field trips in Spain, 
Romania, Bulgaria, France, 

UK and Poland 
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How to address these 
challenges to solutions? 

• All the best and good practices identified 
supported by an implementation factsheet 

Final Project Conference – Committee of the Regions, Brussels 
(Belgium) 24 Jan 2018 



This project has received funding from the 
European Union’s Horizon 2020 research 
and innovation programme under grant 
agreement No 690182 

11 

How to address these 
challenges to solutions? 

• Recommendations for standardisation of future 
standards 
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Topic Measure 

Terminology Common and unambiguous definition of collection systems and 
services 

Sampling and 
measurements 

Improve quality (humidity, contaminants) and quantity 
measurements, as well as the measurement devices 
Increase precision of EN 643 definitions and differentiated 
thresholds as function of the waste source 

Collection 
systems 

Need of common KPI’s, schemes, requirements 
Standardization of size and shape of containers for paper & 
board 

Marking “Label” for paper products and non-recyclable paper 
Common color for bins, pictograms for recycling 

IT solutions Smart cards & systems for quality rating 

Economic 
aspects 

Clear guidelines for the municipalities about collection systems, 
communication, dissemination 
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How to address these 
challenges to solutions? 

• Recommendations for policy and incentive 
schemes 
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To Recommendations 

EC Following the adoption of the revised Waste Directive 
(Waste Package) 

National 
Governments 

All stakeholders in the packaging value chain to contribute 
effectively to EPR schems 
Allocate enough resources to improve separated collection 
from households and ensuring industrial/commercial 
collection 
Selective collection for either graphic paper or board 
everywhere (when this distinction is made) 

Local Authorities/ 
Municipalities 

Make full use of the incentives available to ensure 
separate collection 
Separate collection to follow the specifications of EN 643 

PfR Collectors Collection method compatible with EN 643, either directly 
or through additional sorting/cleaning operations 

Paper mills Strict quality control ensuring compliance with EN 643 
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Results from the 
validation with 
municipalities 
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Validation results are good in general terms: all the 
municipalities will use the handbook in the future and 
recommend to other cities  



Antonio Dobón – Project Coordinator 
– ITENE  

Thanks for your 
attention 
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