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Outline of the presentation

IMPACTPAPEREC

* |nitial ideas

* The process

* The Handbook

* Practical relevance and use
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Initial ideas

IMPACTPAPEREC

The Best Practice Handbook will aim to provide:

* A knowledge database on current strategies, concepts and activities in best
performing municipalities and regions in Europe

* A synthesis of best practices in the collection of paper for recycling

* Conclusions and recommendations relating to the creation aiid implementation
of best practices -7 \

* Contacts for further information - \
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Process

IMPACTPAPEREC

Work package dedicated to:
* |dentify and evaluate best performing territories
* Investigate and analyse best practice solutions
Selection of
12 territories Data Analysis
O O O O Methodology
Data collection Data

evaluation

- Methodological framework on how to identify, analyse and evaluate the
performance of a territory, including tools and templates for data collection
and analysis
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IMPACTPAPEREC

Process

Comprehensive approach, engaging:
* ALL project partners (= the whole paper value chain)

* External experts (various stakeholders, different countries)

Best Practice Working Groups

Paper collection

New policies Other collection Paper quality and Citizen
systems and .
: and standards systems processes involvement
equipment
s N N N O ™
. Policy, legislation N .
Operational olicy, ‘egisiatio Monitoring and Information and
and economic o
aspects control communication
aspects
A J J /N vy

—> Discussions
- Feedback rounds
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Process

IMPACTPAPEREC

Handbook development:

* Building on previous and ongoing tasks within the project
* Feedback loops

Drafting
Initial list of practice
practices factsheets Good and
Handbook O O O O Handbook
Detailed Additional
analysis tools

- Local context is very specific
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Good and Best Practices

IMPACTPAPEREC

——

Practices
Best Practice /\ Good practice
- Crucial for the success - Not crucial for success
AND OR
- Positive impact on - Contributes to improve
performances performances
AND OR
- Possible to be - Implementation under
implemented certain conditions/
everywhere specific context
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Good and Best Practices Handbook
|MPACT‘PAPEV\EC
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Join us. SIMPACTPapeiec

Good and Best Practices Additional tools:
Handbook Manual Version Selection tree, KPI tool
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Structure of the Handbook

IMPACTPAPEREC

1. Introduction

2. Legislation, Standardisation, Incentives & Policy
Measures.

3. Collection System for paper and board
* Distance to collection point (Bring Banks, D-t-D, Recycling Yards)

* Collected Material (Separate Collection, Selective Collection, Co-
mingled Collection)
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Structure of the Handbook

IMPACTPAPEREC

4. The Good and Best Practices

* Classified into 4 categories (operational; policy, legislation and
economic aspects; monitoring and control; information and
communication)

* One factsheet for each good and best practice identified
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Structure of the Handbook

IMPACTPAPEREC

5. Evaluation of performance in paper and board collection

* Downloadable Excel File

* Helps to monitor performance of GP/BP application and can also
serve as benchmark with other territories over time

|||.|l|n||

e

Performance comparison with other territories
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Structure of the Handbook
IMPACTPAPEREC

6. Selection tree

Interactive tool to identify relevant practices and corresponding factsheets

|
‘hrough a step-by-step process that will help you dete el | = Areas orinceres: |

2. Challenges 4. Potential solutions 5. Relevant factsheets steps: e

SELECT WHICH OF THE FOLLOWING ASPECTS YOU WOULD LIKE TO IMPROVE Social issues associated to vandalism, waste pickers and

use of and
ild like to focus your efforts or you would like to impre ="
Social issues associated to vandalism, waste pickers and inadequate use of information and pects you would like to improve B i - . -
communication channels _ . .
if solutions you are looking for
@ Reduce vandalism (excluded theft of paper for recycling tions could be more suitable for your municipality | Lo - . . . .
o e B Eeavanging -
¥ Reduce waste picking/ scavenging d explanations of each solutions including current exe
© Information and communication channels between citizens (or stakeholders) and council — e

System planning (containers, collection routes, strategic plan, etc.)

to you in each step, click on 'next’ tc move ahead. If yo

@ Technical design of containers

® Collection routes

fa

Potential . Relevant
solutions ‘ factsheets

3. Areas of interest

Relev:

WHAT KIND OF SOLUTIONS ARE YOU LOOKING FOR? 3. Areas of interest - Potential solutiof]

Social issues associated to vandalism, waste pickers and inadequate use of information and

=
communication channels

YWING ASPECTS YOU WOULD LIKE TO FOCUS Y

5. Relavant factsheats
lection needed here, go straight to the next step!

No further

System planning (containers, collection routes, strategic plan...) | board €

in

Selective collaction system for graphic paper

No further selection needed here, ge straight to the next step! randalism, waste pickers and inadequate use of infor

Technical desigr

i

Compacting collection truck

of containers

Y

Container opening

| collection routes, strategic plan, etc.) @

18 < technalagical innovatian on paper and board recycling
=i ]
i 5. User-friendly collection cancainers
Economic issues (cost of collection and cost-coverage) o o
lection and cost-coverage) €
3.3. Control Mmeasures sgaINsT tner of paper
N @ Technical improvement . )
Cost assoclated to nes
the collection of @ strategic management plan

w

Saftware on optimization of collection routes
paper for recycling
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Control of the filling level of containers
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4.12. Invelving celebrities in the awareness raising campaign
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Future of the Handbook

IMPACTPAPEREC

* Already available on the IMPACTPapeRec website
* Updated until the end of the project (January 2018)

* Will be available online after the project end

* Development of eLearning modules
* ,Separate Collection” and ,,Recycling*
* Largely based on the Handbook contents

* Available online 2 years after the project end

* Dissemination activities

* Final conference: 23 January 2018, Committee of the Regions
(tentative date)

* European workshop for municipalities not involved in the project
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Thank you very much!

IMPACTPAPETREC

Bilyana Spasova
Project Officer ACR+
bs@acrplus.org

Silvia Martinez, ITENE
silvia.martinez(@itene.com
Cesar Aliaga, ITENE
caliaga@itene.com
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IMPACTPapeRec project:

19 partners representing the whole paper value chain
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